Magnox Supply Chain Event - 5 November 2009

Feedback

No. Questionnaire’s returned = 21 from 44 suppliers

In Summary

The Day

Strongly Disagree Strongly
Agree Disagree

The day provided me with what | wanted and expected

Strongly Not Sure Disagree Strongly
Agree Disagree

| feel better informed about the opportunities across the
Magnox estate

Comment

The day was well balanced, the events are covering the right topics

The meet the buyer sessions were useful, stands were very interesting and informative.
The event was remarkably well planned and all speakers presented key information.

It provided us with all we needed to know about the Magnox procurement strategy,
informative and outlined the key opportunities

Magnox genuinely value their suppliers, which is extremely encouraging particularly for
smaller companies like the fact that your senior managers are readily accessible is also
extremely refreshing and shows great leadership, confidence and forward thinking

Opportunities to improve the event

| would have liked to know the roles of the Magnox personnel attending the event.

A more detailed description of the opportunities available.

The rest of Magnox need to be informed.

A presentation from one or two of your supply chain partners (the supplier's perspective?)
in the form of good/bad practice.



= Clearer visibility of procurement plan with the planned schedules of project/programme
ITTs and award.
= Less on your supply chain improvement plan.

Common themes

= More involvement with the supply chain at an earlier stage.

» Longer term commitments.

= Invite suppliers to participate in presentations.

= Long term commitment with framework agreements to enable continuity of work.

= Keep up these events on a 6-8 month basis, they are a great step forward for engaging
and communicating with the supply chain.

Messages for the NDA
= We need more firm data regarding NDA funding; otherwise our directors will have lost
interest and put resources onto more definite work.

Project and Commercial Delivery

Strongly Agree Not Sure | Disagree | Strongly
Agree Disagree

The project and commercial delivery strategy outlined
on the day seems the most appropriate way to deliver
our future plans

= Early engagement of the suppliers in an integrated way to work together during the
optioneering phase.

= Provide a more functional specification to pull out best options from supply chain; provide
data, research and preferences to help guide tenderers but not constrain them.

= Ensure sufficient funds are available to progress optimum programme, including sourcing
alternative/supplementary.

Supply chain improvement plan (see also feedback received on the day)

= |dentify a couple of Pathfinder projects to implement some of the workshop, feedback and
report back on progress at the next event.

= Making the improvement plan to be a collective supplier/Magnox plan.

= Overwhelming interest in getting involved in helping developing and deliver items.




